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Streamlining the project management process at Woking Borough Council

The scope for improvement in the project management capabilities of Woking Borough Council (WBC) was 

highlighted through a mandatory CPA (Comprehensive Performance Assessment). In response WBC selected OLM’s 

project management tool to empower the Surrey based council to successfully manage a multitude of projects.  

Following this, implementation has since been extended to Surrey County Council in a pilot for the LAA programme.

the background the challenge

“For the managers, it is the first time that they have been able to access a list of all projects under their remit.  
They now have a detailed view of every project. Pino Mastromarco, Project Management Officer, Woking Borough Council

Situated in the heart of Surrey, Woking is a 
modern town born out of the railways and 
communications revolution.  Woking Borough 
Council has fully embraced the e-government 
agenda and has used e-government to support 
and improve the services delivered to its 90,500 
residents.  Through this dynamic approach and 
a commitment to joint working, Woking Borough 
Council is seeking to deliver responsive, high 
quality services built around customer need, 
supported by technology.
 
At Woking Borough Council there is a dedication 
to promoting the e-government agenda in order 
to deliver better, more integrated, seamless, 
accessible and cost-effective services to the 
customers.  As such, effective and efficient 
project management plays a vital role within 
modern local government in ensuring that 
projects are planned, managed and completed 
to specification, on time and within budget.
 
Realising the importance that a robust and 
flexible project management tool can bring and 
the benefits to be secured, WBC appointed 
OLM Group as their project management 
solutions partner.

In order to help improve services for their 
communities, local authorities across the country 
are subject to a Comprehensive Performance 
Assessment (CPA) by the Audit Commission.
 
An assessment completed by the Commission 
on the performance of WBC and the services 
provided for local residents scored the Council 
as a ‘good’ authority overall. One of the areas 
highlighted as requiring further development was 
the Council’s approach to project management.
 
At the time of the assessment Woking Borough 
Council did not have a consistent process for 
managing projects and therefore needed to take 
their project management capabilities to the next 
level.   Due to the complexity, size and critical 
nature of some of their projects, a sophisticated, 
cost-effective and yet easy-to-use application 
was paramount.

the solution

The first step in implementing a project 
management system for WBC meant partnering 
with an established and trustworthy information 
solutions specialist.  Recognising the potential in 
OLM’s leading project Management tool, 
‘Work.Together’, WBC were confident that the 
solution would help improve current project 
management abilities within the council.
 
Pino Mastromarco, Project Management Officer 
at Woking Borough Council, comments, “We 
were aware that our existing approach to project 
management at the council was inconsistent.  
Therefore, we required a robust solution to 
enable us to follow the same process for each 
project regardless of its type or size.  Ultimately 
an application to streamline our approach to 
project management was imperative.”
 
The recommended solution now provides the 
team at WBC with the ability to manage complex 
projects with the utmost convenience, as Pino 
explains, “Its flexibility is perfect for managing all 
types of projects from the implementation of an 
IT system to the management of a housing 
development. 
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the solution the benefits

The benefits of ‘Work.Together’ are clear for 
WBC, as Pino explains, “It is a simple and yet 
an incredibly powerful way to track and manage 
projects.  ‘Work.Together’ has undoubtedly 
helped us to mature as an organisation with our 
approach to project management”

Pino continues, “OLM are a very approachable 
company, which has made the transition to a 
project management system as smooth as we 
could have hoped for.”

Through the centralisation of information, WBC 
has a single definitive source of information for 
all project work – an invaluable feature for any 
council “For the managers, it is the first time 
that they have been able to access a list of all 
projects under their remit.  They now have a 
detailed view of every project, including (where 
appropriate) the latest plans, status reports, 
project logs, financial summaries, risks and 
current issues.  They can also access on-demand 
reports.  All of these functions have led to a 
noticeable improvement in WBC’s approach to 
project management,” explains Pino.

looking forward

‘Work.Together’ has been embraced by senior 
management and project managers within 
WBC, which is one of the reasons for its 
success.  It has now become an accepted and 
standard method of working, which has 
received universal buy-in.

Impressed by the functionality and flexibility of 
‘Work.Together’, WBC recommended the 
solution to Surrey County Council as Pino 
Mastromarco concludes, “Woking Borough 
Council has gained extensive benefits from 
using ‘Work.Together.’  It has ultimately 
streamlined our approach to project 
management, and therefore we had no 
hesitation in recommending the solution to 
Surrey County Council.  Surrey County Council 
is now at the stage of piloting the solution for the 
LAA programme, and although it is early days, 
the feedback has been extremely positive.”

Work.Together is currently accommodating over 
60 projects at WBC ranging in value from £1000 
up to £3 or £4 million and beyond.”

Implementation of ‘Work.Together’ was 
supported by training all users within the 
council who would be expected to apply the 
Councils project management methodology in 
their daily roles.  This equipped users with the 
practical skills to transform their project 
management operations.

Streamlining the project management process at Woking Borough Council

Business benefits of 

Work.Together for 

Woking Borough Council

Effective 
communications

Informed management

Streamlined processes

Empowered work in 
progress

Centralised information

Reduced risk

Distributed teams

    “Its flexibility is perfect for 
managing all types of projects from 
the implementation of an IT system to 
the management of a housing 
development.”

Pino Mastromarco, 
Project Management Officer
Woking Borough Council

Woking was formerly home to H G Wells and the town
celebrates this with a striking Michael Condron sculpture 
based on the walking machines from “War of the Worlds” 
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