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Supporting excellence in social care

Lowering Costs and Maximising Income

Faced with constrained central government funding, local authority budgets are
under increasing pressure to meet expanding local needs. Councils must deliver
significant savings in order to maintain services. This demands increased scrutiny
and management of the costs and income associated with the provision of services.

A key area in seeking to maximise resources is through a review of client charging.
Local authorities have a discretionary power to charge for non residential based
care. Although greater consistency has been achieved following the issue of the
Fairer Charging Guidance, local interpretation of the guidance can lead to wide
variations in the amount of income charged.

Further, the move to greater means testing and an individual assessment process
for non residential based care has resulted in a more labour intensive procedure
with the potential for income to be lost through delays in the systems and
inaccuracy of information.

An OLM review will:

¢ |dentify the potential to maximise income from non residential charging;

¢ Determine improvements to the financial assessment and charging process;
* Examine opportunities to improve client outcomes.

Putting these outcomes at the centre of a focused programme of review will ensure
that identified income opportunities and efficiency increases are combined to deliver
the greatest gain

Geoff Hughes, Director of Adult and Community Services, Herefordshire Council



An OLM specialist finance team conduct a thorough review of the charging
mechanism for services including current policies, working practices, income and
collection processes. The review will identify the potential for maximising income from
non-residential charges in an efficient and equitable manner.

OLM identify opportunities to streamline assessment and administrative processes,
including links to activity by partner agencies, to lower costs, deliver greater efficiency
and reduce losses that can lead to a significantly increased debt position.

The methodology and processes at the core of the solutions have been proven and
have successfully helped to generate substantial financial benefits. Opportunities to
increase income, enhance business operations and reduce costs are fully informed by
and tailored to local considerations.

Why OLM?




About OLM

OLM’s Professional Services is the consultancy division of OLM Group; the UK's largest
independent company dedicated to meeting the needs of a diverse and modern social care
industry. With over 200 social care organisations harnessing OLM’s leading information
solutions and services, OLM has a solid knowledge base coupled with a track record for
innovation in addressing the unique challenges faced by social care organisations.

OLM'’s Professional Services division is committed to helping improve the quality and
cost-effectiveness of social care. Our experienced professionals and managers have a
record of success in social work and social care management roles for local authorities
working with children, families and vulnerable adults. We offer a range of consultancy
services which enable local authorities to address government initiatives on performance
management, joint working and the wider modernisation agenda.

Improvement requires engagement from everybody involved in the provision and delivery
of services. OLM consultants work effectively with all the stakeholders from partner
agencies, voluntary organisations and front line practitioners through to directors.

We also seek to ensure that the needs and views of children and adults, cared for by an
authority, remain central to the improvement process.

With experience of working with hundreds of authorities, our understanding of
organisational dynamics in social care helps us build on what is already good and
working well in order to improve efficiency, effectiveness and, most importantly, the
outcomes for children and adults.

¢ Benefits Management ¢ Interim Management

e (CarePathways e My CareCosts

e ESCR Scanning Services e Safeguarding Children
e ESCR Consultancy ¢ Training Services

¢ |CS Business Transformation e Workforce Development

¢ Income Maximisation
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